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CREATE A GREAT

EXPERIENCE

LET THEM KNOW YOU'RE
EXCITED TO SEE THEM

FOUR THINGS
TO IMPART

SENSE OF CULTURE
COMES FIRST

LEGACY
CONSIDERATIONS

EXPRESS CARE

Set a healthy pace so that when a
new staff completed their

onboarding week, they would feel
like they could run in their role

without hindrances. The pace that
a church sets during the first week

of a new hire’s orientation is the
pace that individual is going to

live by for their first year.

Make sure to have things set up for the
new staff member before their first
day.  Communicate with new staff

about things like setting up their office
in a way that works for them and

providing a computer of their choice
with software they need. 

You want new staff to walk away
from their first week with a sense of

the culture, a sense of care that
they’re about more than what they
do, a sense of competency or an

understanding of how they can be
successful, and finally the course or
path in which way they should go.

Culture is much more important
than competency. Intentional

conversations every day of first
week over lunches focusing on
vision, sharing personal stories

and building relationships instead
of tasks.  

New hires intentionally think about
how they will be known and who

they’re going to be. Finally they will
review with their direct-up at the

end of their first week. This creates
accountability as well as future

coaching opportunities to help the
new staff member achieve their

goals.

Each person brought on board has a gift
and a calling that we’re being given by God
to steward.  Take time to express care for
them and communicate that they are more
than what they do for you. The onboarding
process can feel like a firehose, so check in
with them throughout the week to see how

they are doing and what questions they
may have.

Setting
New Hires

up for
Success

THE IMPORTANCE OF
THE FIRST WEEK  


