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ONE COMMUNITY CHURCH
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People feel threatened
 

Focus inward 
on self-preservation 

 
Internal politics 

and infighting

A circle of safety is
where we feel safe
and supported. We
feel valued, cared
for, and trust that
others will act in our
common interests. 



LEADING
WELL IN THE
PANDEMIC

Community: Good leaders meet to spend time
together and develop trust. Bad leaders meet when
they need something out of you.

Communication: Fight to communicate. Encourage
team members to come to meetings with three
updates.

Collaboration: Create spaces and invite team members
in to speak to strategic issues.

Coaching: Have the hard conversations with your team.

Cheering: Cheer each other on. No one ever died from
too much encouragement.
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TOGETHERNESS



Helps Mitigate Drift

If we aren’t clear about what we are doing, then we won’t
know when we drift from it.
Removes obstacles – don’t make it difficult for people to
engage. Create easy and obvious steps so they can
engage.

We can’t manage it if you can’t measure it.
If it is foggy for you then it is really foggy for those who
serve with you.
Determine what needs immediate attention-
staffing/funding/shifting.

Expedites Evaluation

Create a model that can be exported.
Don’t forget those who will not get to experience you
first hand.

Facilitates Influence

ORCHESTRATING
THE MISSION
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 “Date the model. Marry the mission.”



LIES 
That Prevent Building 
Healthy Culture
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Culture is everyone’s job and a
requirement of the leader.

TRUTH

They are on our wall or in
our culture book.

Best in Class organizations
reinforce values in every key
employee.

VALUES

TRUTH
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03 If I empower my employees or
volunteers I may lose control.

CONTROL

Empowering your team while
setting the tone with your
values allows them to deliver
customer service based on the
personality you actually hired
them for.

TRUTH

01
It's someone else's job.

CULTURE



Every action you take either builds culture or
tears down culture.

BE CONSISTENT

Constant reminder of the purpose, strategy,
values, and priorities. You must over-
communicate.

BE REPTITIVE

Determine if the person will add or subtract
from the culture you’re trying to build.

THE RIGHT PEOPLE

A trusting culture gives the benefit of the
doubt and believes the best about its team
members.

EXTEND TRUST

When feedback is given in a trust-filled
environment, it is an uplifting, and
encouraging process. 

WELCOME FEEDBACK
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Create a culture where people are moving in
the same direction, passionate about the
mission, love what they do every day, and
who are begging to get on the team. 



·   Be All In

·   Embody Self-Leadership

·   Live Faithfully

·   Cultivate Healthy Hearts

·   Passionately Pursue Unity

·   Be Driven By God’s Spirit

·   Develop Disciples
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OUR STRATEGY
How Do We Engage People

OCC LEADERSHIP EXPECTATIONS

Equip 
your core

Inspire your
audience

Endear your
community




