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The Need for Mentoring 

Question: "Do I really need a mentor?" 

Answer: "Do you want to get better?" 

 

Most of us want to be better at something. Whether it's professionally, relationally, financially, 

spiritually, or physically, we want to see improvement in our lives.  

Mentoring is when others invest in us so that we can grow.  

 

 Purpose of Mentoring 

Mentoring itself is about learning, advancement, and personal and professional growth. It 
is for those who proactively develop themselves.1 

 

 Benefits of Mentoring 

Those with access to mentoring have been consistently shown to benefit from their 
involvement in these relationships; they report higher salaries, increased promotion rates, 
greater career satisfaction, higher organizational commitment and less intention to leave 
the organization. 2 

If you have ever had a good mentor, you know the value of having a person who asks 
questions that make you think, someone who listens without judging you. Who will, if you 
ask, offer their opinion or ideas but makes sure that you make your own decisions about 
what you want to do.3  

                                                           
1 Rolfe, Ann. Mentoring: Mindset, Skills and Tools. 4th ed., Mentoring Works, 2021.  

2 (Blake-Beard, 1999; Crosby, 1999; Dreher & Cox, 1996; O’Neill, 2002; Ragins, 1999; Scandura, 1992; Viator, 2001; Wanberg, Welsh & Hezlett, 
2003) 

3 Rolfe, Ann. Mentoring: Mindset, Skills and Tools. 4th ed., Mentoring Works, 2021.  
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Here’s what some mentees said about their experience:  

 “Amazingly positive. I’m more confident.” 

 “I now believe in myself, trust my own judgment.”  

 “I didn’t know I needed a mentor, but now I know it’s not just about getting advice and I see 

what I’ve been able to do, I’d recommend it to anyone.”
  4 

 

Possible Mentoring Outcomes 

 

 

 Definition of a Mentor 

"A mentor is somebody who is where you want to be, has been where you want to go, [or] 
has done what you want to do..."  -Dr. Henry Cloud 

A mentor is someone whose hindsight can become your foresight. -Dr. Les Parrot 

                                                           
4 Rolfe, Ann. Mentoring: Mindset, Skills and Tools. 4th ed., Mentoring Works, 2021.  

 

 Set goals and strategies for achieving 

them  

 Receive feedback on your ideas  

 Receive encouragement and support  

 Tap into informal communication 

channels  

 Learn the “unwritten rules”  

 Gain a new or different perspective  

 Identify strengths and explore potential  

 Raise your profile within, or outside of, 

your organization  

 Enter a new environment 

 Be challenged, use talents and share 

expertise  

 Network and expand contacts  

 Receive support during a transition phase 

 Personal effectiveness, prioritising and 

time management  

 Learn new skills and extend knowledge 

and ability  

 Access role models  

 Get a more strategic view of the 

organisation  

 Discover and develop your talents and 

skills  

 Discuss your career aspirations and 

options  

 Prepare job applications and interview 

skills  

 Complete a course of study  

 Access a variety of resources  

 Discuss work issues  

 Develop your leadership capability  

 Develop a better balance of work and 

personal life  
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Traditionally, when people used the term "mentor" most thought of the traditional 
professional mentor, "a well-connected older colleague [you] go to for career advice and 
moral support." Yet, today there are a plethora of other definitions that make the term 
ambiguous.   
 
For example, some see a mentor as a coach, who if asked, may help the mentee develop 
specific skills and abilities. People who want mentoring sometimes want an adviser. They 
value the knowledge, ideas and opinions that come from experience. The mentor elicits 
the mentee’s own thoughts before offering advice as additional options. A mentor can act 
as a guide and a mentor can also act as a counselor who has a “duty of care”. If the mentee 
intends action that could have serious adverse results, the mentor helps the mentee 
become more aware of those consequences. If they cannot prompt insight, the mentor can 
share their own concerns with the mentee.5 

 

Definition of Mentoring 

 “A developmental process, which may in some forms involve a transfer of skill or 
knowledge from a more experienced person to a less experienced, through learning, 
dialogue and role modeling.  

                                                           
5 Rolfe, Ann. Mentoring: Mindset, Skills and Tools. 4th ed., Mentoring Works, 2021.  
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 In other forms may be a partnership for mutual learning between peers or across 
differences such as age, race or discipline.” European Mentoring and Coaching Council 
Task Force 2010  

 An alliance, that creates a space for dialogue, that results in reflection, action and 
learning.  

 A synergetic relationship - two or more people, engaged in a process that achieves more 
than each could alone.  

 Interaction with another that facilitates personal and professional development.6  

 

Future Trends in Mentoring 

In more recent mentoring literature, 

the concept of a developmental 

network of mentors has been explored, 

which is referred to as a mentoring 

“constellation”, or a mentoring 

“mosaic”.  

 

Other structures and hybrid forms of 

mentoring are also emerging, such as 

mentoring as a developmental learning 

partnership, peer-mentoring, e-

mentoring, mentoring circles, cascade 

mentoring, reverse mentoring, and 

synergistic co-mentoring. 

 

                                                           
6 Rolfe, Ann. Mentoring: Mindset, Skills and Tools. 4th ed., Mentoring Works, 2021.  
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  THE MENTORING PROCESS 
 

 

 

 

 

 

 

 

 

 

PREPARATION (Step #1) 
 

The aim of an initial contact is to see if your mentor is willing to work with you. As the mentee, it is 

your responsibility to determine if the mentor is someone you can: learn from, communicate with 

in confidence, respect and be respected by?  

 

You need to build rapport to talk about the scope of mentoring. What can the mentor offer? This 

might be enough in an initial contact. Often, you’ll want time to think about whether to proceed 

to the next step.  

A follow-up conversation will include discussion of roles and expectations. Getting clear 

expectations will allow each of you to make an informed decision about starting a mentoring 

relationship together. 7  

                                                           
7 https://www.educause.edu/-/media/files/wiki-import/2014infosecurityguide/mentoring-toolkit/siguccsmentorguidepdf.  

STEP 1 

STEP 2 

STEP 3 

STEP 4 

Successful mentoring 

relationships go through 

FOUR PHASES:  
 

These sequential phases 

build on each other and 

vary in length.  
 

In each phase, there are 

specific steps and 

strategies that lead to 

mentoring excellence.  
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More Resources: (See these additional resources in the Class Documents) 

 The Mentoring Guide  

See page 2 for a step-by-step Preparation Checklist and Strategies for Preparing for the 

Relationship. 

 

 How to Ask Someone to Be Your Mentor 

 

 

...Next Step in The Mentoring Process: NEGOTIATION 
(Covered in Assignment #2) 
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  FINDING A SPIRITUAL FATHER  
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.youtube.com/watch?v=lPsCXeQGt90 

I'm Covered | Spiritual Parenting | Dr. Dharius Daniels and Dr. R.A. Vernon 

FOR MEN  (...helpful for Women too!)  

Watch the above video by Dr. Dharius Daniels and Dr. R.A. Vernon entitled, "I'm 
Covered." (The video is lengthy, so you may choose to watch portions of it). 

FOR WOMEN  (...helpful for Men too!)  

Read The Undercover Woman by Dr. Conway & Jada 

Edwards.  

(It's a quick read. The book is available online or at the  

OCC bookstore.) 

The Undercover Woman 

A Guide for Single WOmen & Their Spiritual Fathers 
Dr. Conway & Jada Edwards 

https://www.youtube.com/watch?v=lPsCXeQGt90
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Guiding Principles for a Healthy Relationship with your Spiritual Father 
 

1. W_______ T______________ to establish expectations and goals for the relationship. In order for any relationship 
to be healthy, you should discuss clear expectations. Understanding each other's underlying assumptions and 
intentions will help clarify any ambiguities and result in less tension and frustration. Some examples may include a 
cutoff time for phone calls (except for emergencies), confidentiality, individual communication, and conflict 
management styles, and so forth.  

2. R______________  your spiritual father, but don't idolize him. Ephesians 5:33 reminds us of how important it is for 
men to be respected. There is, however, a difference in respect and idolizing. Make sure you're not choosing someone 
for whom you have a "Messiah" perspective. It will be difficult to set healthy emotional boundaries if respect turns 
into worship. So respect him, but remember that he is just a man and is prone to mistakes.  

3. P______________  what you L___________. In order to maximize the relationship, both of you should immediately 
implement any insights that are gleaned from the growth process. An insight not taught or practiced repeatedly is 
often forgotten within a week of learning it. As you grow and develop in your father/daughter or father/son 
relationship, maximize the teachable moments and learning opportunities you are both certain to experience.  

4. Set up a C______________ M______________ time with your covering. Consistency is crucial to establishing trust 
and value early on in the relationship. You should prioritize the relationship and set regular meeting times.  

5. Fight the urge to give up or quit because of disagreements. When relationships get difficult (and the good ones 
will), most of us have a tendency to run. But for this relationship to work, you must fight the urge to quit when you 
reach an impasse. In 1 Corinthians 13:7 the Bible reminds us that true love bears all things. So when you begin to 
experience those difficult and challenging times, remember this verse and ask God to help you demonstrate true 
Christian love.  

6. C______________ Q______________  or concerns. The longer you wait to ask questions or to raise issues, the 
more difficult it will be to have authentic communication. You may even assume to know the answer, which can lead 
to frustration and resentment. Do your best to discuss with your covering when you are offended or uncertain about 
something. Seek to create an atmosphere of trust and transparency.   

7. Ask his wife to be involved in the process. As much as time permits. your spiritual father's wife should be involved 
in the process. The spiritual covering should extend the invitation to her to be involved at the beginning of a 
father/daughter relationship. Keep the doors of communication wide open, and invite your covering's wife to be a 
part of as many discussions as she would like.  

8. Find out his P______________  of D______________. Discuss a clear process for meeting, dating and courting your 
potential mate. You should make sure you are fully aware of his ideas on dating. Clarifying his philosophy will help 
avoid conflicts later. (This should be asked in the evaluation stage, to determine whether he should be your spiritual 
father). You may want to ask questions about what the dating relationship looks like, whether he has a process he 
recommends, what he thinks you should be looking for, and if Internet dating is acceptable.  

9. Clearly define the areas in which you need guidance and assistance. You should identify what you need out of the 
relationship. This can be done by examining your strengths and weaknesses, your good and bad habits, and your 
experiences and life purpose—all which help you increase your self-awareness. The more self-aware you are, the 
better equipped your spiritual father will be in holding you accountable. 



  

 
 
 

 
 

 
 
 

ASSIGNMENT #1 
 

HOW TO FIND A 

MENTOR 
...FINDING A SPIRITUAL FATHER 

visitonecc.com 
 

9 
 

DISCUSSION QUESTIONS 

 
1. What aspects of having a Spiritual Father do you like the most? 

 

 

 

2. What concerns do you have about having a Spiritual Father? 

 

 
 
 
 

3. What areas of improvement do you think having a Spiritual Father will help you with? 

 

 

 

4. What would keep you from seeking out a Spiritual Father right now? 

 


