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TYPES OF MENTORING 

"Today, we build mentoring on trust, respect, and mutuality. It may happen organically when you 
spontaneously develop an informal mentoring relationship. Or, you may select or be matched with 

a mentoring partner in a more structured mentoring program."
 1
  

 

 Formal Mentoring  

Formal mentoring relationships are usually part of a structured program. You may be 
matched, introduced and supported in developing the mentoring partnership. Roles and 
responsibilities will be clearly defined. There will be a discussion of expectations, goals and 
the process to be used. The frequency and duration of contact is agreed and ground-rules 
are established. Progress will be monitored and there will be help if the relationship 

doesn’t work out so that you can make a no-fault exit.2 
 

 Informal Mentoring  

Mentoring conversations can happen by chance with people you meet or people you 
know. The person may give you useful information, share their experience or just listen 
while you think out loud. It may be a one-off conversation or a lifelong relationship. The 
word “mentor” may never be used. 
 

People fondly think this type of organic mentoring is best and that may be so - if you are 
able to stumble upon the right person at the right time. However, it doesn’t always work 
out. Often those who could most benefit from mentoring miss out if they leave mentoring 
to chance. 
 

 Reverse-Mentoring  

Reverse mentoring places the more junior person as the mentor. Reverse mentoring is 
usually used when executives need to understand operations or technology that can be 
shared by shop-floor, front-line or tech-savvy employees. Young people who have grown 
up with social media for example, can convey the value and benefits and the practical 

                                                           
1 Rolfe, Ann. Mentoring Mindset, Skills and Tools 4th Edition: Make it easy for mentors and mentees. Mentoring Works. Kindle Edition. 

2 Rolfe, Ann. Mentoring Mindset, Skills and Tools 4th Edition: Make it easy for mentors and mentees. Mentoring Works. Kindle Edition. 
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ways to use it. In such a rapidly changing world, senior people can’t afford to be left 
behind! 
 

 Reciprocal Mentoring  

Two people form a mentoring partnership and take turns in mentoring each other as 
peers. This is very much a two-way street with each able to ask the other for input and 
advice and each providing a listening ear in a confidential conversation. Each one 
facilitates the mentoring process by asking questions, listening and reflecting. 
 

 Group Mentoring  

Group mentoring involves one mentor meeting with several mentees at the same time. 
For example, new graduates in their first workplace, women with common goals, or 
entrepreneurs. A wonderful synergy can develop in this environment. As the mentor 
poses questions, listens and reflects he or she draws all members of the group into the 
conversation. 
 

 eMentoring/Virtual Mentoring  

People used to talk about e-mentoring as if it were a different form of mentoring, but 
today we are so used to conducting conversations online that the term is more or less 
redundant. It is not unusual for mentoring partners never to meet face-to-face, yet have 
effective and productive relationships. 
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   THE MENTORING PROCESS 

 

 

 

 

 

 

 

 

 

 
ENABLING GROWTH (Step #3) 

Once there is an agreement to start a mentoring relationship, concentrate on getting to know one 

another and developing the relationship. How much you share depends on you and your 

mentoring partner. For some, mentoring is quite relaxed and friendly. It is professionally oriented 

and relevant to the agreed purpose of mentoring, but includes social elements like meeting for 

coffee or lunch. Others prefer a business-like approach and more formal meetings. In the growth 

phase, expect to share ideas, give and receive feedback. Your mentoring may be focused on one 

specific goal with a subset of strategies planned to achieve it over time. Or it might be a series of 

discussions about current issues, options or decisions. 

In this stage, the mentor takes the lead by setting the tone and facilitating the conversation.  They 

make sure that the purpose of the mentoring is kept in mind and manages time effectively during 

the meeting.  

The mentee must come to meetings prepared with issues for discussion or questions to explore, 

perhaps sending the mentor a list of bullet points ahead of time to set the agenda. The mentee 

STEP 1 

STEP 2 

STEP 3 

STEP 4 

Successful mentoring 

relationships go through 

FOUR PHASES:  
 

These sequential phases 

build on each other and 

vary in length.  
 

In each phase, there are 

specific steps and 

strategies that lead to 

mentoring excellence.  
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must also share the actions taken and the progress made since their last conversation along with 

insights and lessons learned by reflecting on their experiences.  

Things may change as the mentor and mentee interact. Every three months have a discussion 

about the relationship. Talk about what is working well and what you might like to do differently. 3 

Remember to:  

 Maintain regular contact  

 Create an appropriate environment  

 Establish rapport and listen well  

 Observe your ground rules  

 Be guided by your mentoring purpose goals and plan  

 Prepare for each conversation—mentee drafts an agenda 

 Engage in productive conversation  

 Ask for and provide feedback on the process 

 

4 Questions to Prepare Your Mentoring Conversations 

 

 

 

 

 

 

 

 
                                                           
3 https://www.educause.edu/-/media/files/wiki-import/2014infosecurityguide/mentoring-toolkit/siguccsmentorguidepdf.  
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4 Questions to Prepare Your Mentoring Conversations 

Where are you now? You want the mentee to reflect on what’s going  

on, clearly understand the current reality, problem, situation or event, 

so that they can contribute to the solution. You then want to lead a 

discussion about what needs to change and why.  

Where do you want to be? You are comparing and contrasting the 

current situation and the ideal one. You will be providing information as 

well as drawing on their knowledge so that informed decisions can be 

made, realistic goals set.  

How do you get there? Having established where they are now and 

where they want to be, you want your mentee to plan actions to 

produce outcomes.  

How are you doing now? Some time later in a follow-up conversation, 

you’ll lead a review of the action and outcomes and the question that 

        frames that conversation.  

 

 

...Final Step in The Mentoring Process: Coming to Closure 
(Covered in Assignment #4) 

QUESTION 1: 

QUESTION 2: 

QUESTION 3: 

QUESTION 4: 
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  FINDING A MARRIAGE MENTOR 

What is Marriage Mentoring? 

 

 

 

It is a broad definition because, there is no one right way to mentor. Each mentoring relationship takes on 

its own style. The amount of time couples spend together and the content they discuss is personalized to 

that relationship. A marriage mentoring relationship can be short term or long term. It can be consistent 

and predictable or spontaneous and sporadic.4  
 

5 Reasons You Should Have a Marriage Mentor 

1. They help keep you on track.  Just being in their presence will remind you how wonderful life 
can be when you have a loving partner by our side. 

2. They will not allow you to sweat the small stuff.  Try complaining about your spouse to a 
long-standing couple who are genuinely happy.    

3. They will put a mirror in your face.  Rarely, is a spouse always at fault.  It takes two to tango. 

4. They provide a positive perspective in a world headed in the opposite direction.  Let’s face it, 
marriage has been getting a bad rap these days.  ”Happily married” has become an oxymoron. 
 Marriage mentors help you see your relationship through the prism of time and love. 

5. They are living proof that real love can and should last a lifetime.  This constant reminder will 
help you ward off any negative thoughts and encourage you to keep fighting for the 
relationship that God has given to you. 

 

                                                           
4 Dr Les Parrot, www. growingmarriages.org 

 

We define a marriage mentor as a relatively happy, more experienced couple purposefully investing in another couple to 

effectively navigate a journey that they have already taken. -Dr. Les Parrot 

          -Dr Les Parrot 
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What is a Marriage Mentor Relationship? 

A marriage mentoring relationship is intentionally established by mutual agreement between a 

more experienced couple and a less experienced couple for the purpose of helping the less 

experienced couple. 

 

Note that this relationship is intentional. It’s premeditated, planned, and on purpose. It’s also 

mutually agreed upon. Both couples know the purpose of the relationship. A true mentoring 

relationship does not happen incognito. You can’t genuinely mentor a couple without them 

agreeing to it. And vice versa.  

Also note that this definition highlights experience. Crucial to the success of the relationship is 

that the more experienced couple has traveled a road similar to the one the less experienced 

couple is traveling.5 

  

                                                           
5 Dr Les Parrot, www. growingmarriages.org 

 

A Marriage Mentor Couple: 

 Willingly shares what they know (in a noncompetitive way) 

 Represents skill, knowledge, virtue, and accomplishment 
because they have gone before the couple they are 
mentoring 

 Takes a personal and heartfelt interest in the other couple’s 
development and well-being 

 Offers support, challenge, patience, and enthusiasm while 
guiding other couples to new levels of competence 

 Points the way and represents tangible evidence of what 
another couple can become exposes the recipients of their 
mentoring to new ideas, perspectives, and standards 

 Has more expertise in terms of knowledge, yet views 
themselves as equal to those they mentor 

Go Here to find a Marriage Mentor: 

 visitonecc.com/marriage-mentors 

 

http://visitonecc.com/marriage-mentors
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A Marriage Mentor is NOT: 

 ...a M______ or F______. Your job is not to parent the couple you are mentoring. 

 ...a P______  or a B______. Your job is not necessarily to be friends for the 
purpose of socializing. 

 ... “On Call” for every little crisis. Your time is limited to discussion about major 
situations, not minor ones. 

 ...Necessarily C______  L______. The mentoring relationship may have a 
prescribed timeline or it may follow a natural cycle of its own. 

 ...a P______. Their job is not to instruct in the traditional sense; They will not 
need to prepare for your meetings or do any research. Your life experience is 
your teaching tool. 

 ...a Know-it-all. Their job is not to have all the answers. 

The Marriage Mentor’s Mission 

The purpose of marriage mentoring is to lovingly invest in the preparation, maximization, and 

restoration of lifelong marriages by walking alongside couples who are less experienced than their 

mentors.6 

 

DISCUSSION QUESTIONS 

1. When you think of a "model marriage" what couple comes to mind (real life or 
fictional)? 
 

2. (If you are married) Where do you turn to when your marriage is not doing so well? 
 

3. (If you are married)  What is stopping you from getting a marriage mentor?  
 

                                                           
6 Dr Les Parrot, www. growingmarriages.org 
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