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 Crucial Qualities 

of a Small Group Leader
FOUR

Servant Heart
The person with the heart of a servant will be humble and

teachable. They will genuinely care about others, and be willing

to give of themselves to serve them.

Maturing Spiritually

The person who is selected to lead a Small Group should be

actively and consistently maturing spiritually. This means they

will have a daily relationship with the Lord and be learning His

Word.  They are obedient to God and yielding to His will. They

should serve Jesus by serving others, and actively show the

fruit of the Spirit in all of their relationships. This is an outward

sign of inward maturity.

Facilitation Skill Sets

There are some skills that are very helpful in leading a group.

Good facilitation skills don’t generally come naturally, but they

can certainly be learned. This is why at OCC we ask that every

Small Group leader raise up an apprentice. The apprentice has

the opportunity to watch the leader and learn some of these

skills from the example they set.

It is important that a leader paves the way to openness by being

transparent with their own struggles. He must create an

atmosphere that feels safe and encourages members to share

honestly. He must be able to draw out the quiet members, and

pull back the ones that over-talk. He should be willing to listen

more than he speaks, and be more concerned with asking

questions than with giving answers. All of these things help

create an environment where relationships can grow deeper.

Commitment

The person you choose to lead a Small Group should be

committed, not only to God, but to your church body. Two of the

things we look at to measure the commitment of our members

are their attendance and their giving. These are certainly not

the only signs of a committed heart, but they are necessary

signs all the same.

1 Peter 5:2 Be shepherds of God’s flock that is under your care,

watching over them—not because you must, but because you are

willing, as God wants you to be; not pursuing dishonest gain, but

eager to serve;

Ephesians 4:2-3 Be completely humble and gentle; be patient,

bearing with one another in love.  Make every effort to keep the

unity of the Spirit through the bond of peace.

Proverbs 20:5 The purposes of a person’s heart are deep waters,

but one who has insight draws them out.

Hebrews 10:24-25 And let us consider how we may spur one another

on toward love and good deeds, not giving up meeting together, as

some are in the habit of doing, but encouraging one another—and all

the more as you see the day approaching.


