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FACTORS
IN LEADERSHIP
Dealing with What Keeps Leaders Up at Night



Success Factors

It is only the naive and inexperienced who
expect things to go accorging to plan every
time. Visionaries are often good at seeing the
desired goal but they are notoriously
impatient and vague when it comes to
mapping out the individual steps. Take your
time, develop a plan and work it tirelessly,
and the desired outcome will take shape on
its own. 

There's often a big gap between how people
talk and what they can produce. As a leader,
you must focus on the outcome and drive for
completion. You battle ambiguity and lack of
clarity by defining the "win": "This is what it's
going to look like when it's done." "This is when
it's going to get one." "This is how much it's
going to cost." 

Leading and managing people is the
consistent process of directing the work and
motivating others Motivatingpeople is hard
work. A leader understands the unique
motivators for people on his or her team,
recognizing that what motivates one person
may not be an incentive for another. You
must also do the hard work of removing
demotivating people. 



Ideas are funny things. They won't work
unless you do. Not every idea is actionable,
and not every idea needs to be
implemented. Executional excellence is all
about the ability to put ideas into action.
When a great idea is presented, a response is
"That's great. Go and put a plan together and
let's work it." That is executional excellence. 

The culture of an organization is not found in
its organizational chart. The culture is much
deeper than the formal systems, there are
informal systems that people use to get
things done. Good leaders know how their
organizations work and how to maximize
their impact. 

Ten percent of the people you lead will be the
cause of most of your stress. If you can't
handle more than 20 people giving you grief
at a time then you won't be able to lead
more than 200. The success factor is to stay
FOCUSed under pressure.

F: First things first.
O: Other things second.
C: Cut out the unimportnant.
U: Unify behind the vision.
S: Stick with it. 



Stress has a way of helping us identify what's really
important and eliminate distractions that weigh us down.

EXECUTIVE MATURITY

RECRUIT & DEVELOP
GOOD PEOPLE

TECHNICAL KNOWLEDGE
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Always Acting With Maturity And Good Judgment 

Understanding And Applying Technical Knowledge 

If you cannot keep your temper under control, you
will never be an exceptional leader. Leaders can
recover from missteps, but recovering from a
public outburst is very difficult. Moses angrily
struck the rock instead of speaking to it and was
prohibited from entering the Promised Land. 

Every industry has technical knowledge, and each
individual business and organization has unique
applications and processes within that
knowledge. Successful leaders understand and
apply the technical knowledge of their fields of
diverse settings.

Making The Organization And 
Individuals Better 

The way you improve your organization is to
improve yourself. The key responsibility of the
leader is not just recruiting experts, but
developing people. Unless you believe people can
get better, you will have a dismissive attitude
toward them. It's the deep rooted conviction that
people can grow that allows us to take them to
the next level.  



An effective business, non-profit or church will
dedicate significant resources to continuous training

of its staff and leadership. 
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POSITIVE PEOPLE SKILLS
Knowing How To Get Along With People Different
Than You 
You can be the most talented person, but if
you don't have people skills, your talent will
likely be wasted. Skill is what gets someone in
the room, but what keeps them there is the
ability to work together. As a leader don't just
ask yourself if you have good people skills-
ask others! 

EFFECTIVE COMMUNICATION
Knowing How To Communicate 
There are four aspects of communication:
speaking, listening, inclusion and credibility.
An expert communicator is not only interested
in conveying convepts but in hearing the
perspectives of others and even shaping his
or her words to better reach the hearers. The
most respectful question  one can ask
another is "What do you think?"

IMPACT AND INFLUENCE
Being Able To Get Things Done When Faced 
With Obstacles 
Crisis and difficulty provide the contezt for an
individual's leadership ability to be developed
and discovered. No leader ever rises to the
fullest degree of influence unless he or she
overcomes an obstacle. Whatever your
leadership context, look for problems and
areas of difficulty within your organization and
bring solutions to the table. 



Study Questions
HANDLING COMPLEXITY
Identify several projects, initiatives or ministries that
have become more complex than you expected:

Identify the distractions that are hindering you from
completing the items listed above.

What are several small steps that can be taken to
make incremental progress on the above items?

DRIVE AND RESULTS ORIENTATION
Identify several people in your church or
organization who have been faithful in small things
and therefore posess potential for completing
projects: 

LEAD & MANAGE PEOPLE
What are some of the "demotivational" habits and
patterns that may have invaded the culture of your
organization or church?

EXECUTIONAL EXCELLENCE
What are some ideas that have been presented to
you by people in your church or organization that are
worthwhile and could be delegated to those
expressing interest in carrying them out? 

What are some of the unique cultural practices or
values of your church or business that would be
mysterious to outsiders and must be learned by
newcomers? 

ORGANIZATIONAL UNDERSTANDING



COMPOSURE UNDER PRESSURE
What are some stressful situations that have focused
your skills and revealed areas of strength and gifting? 

What have these situations revealed to you about
yourself?

EXECUTIVE MATURITY
What are some triggers that leave you vulnerable to
anger or outbursts that could damage your leadership?

What methods have you used to manage anger or
emotional outbursts?

TECHNICAL KNOWLEDGE
What are some technical skills that you should build in
order to enhance your leadership ability? (Strategic
planning, finance, public speaking, etc.)

RECRUIT & DEVELOP PEOPLE
List several people who you can strategically develop or
mentor.

What are several skills that you possess that you can
intentionally develop in others? 

POSITIVE PEOPLE SKILLS
What are some situations in which you've observed your
interpersonal skills make up technical expertise?

What are stiutations in which you feel your interpersonal
skills are tested and need to be developed more fully? 



EFFECTIVE COMMUNICATION
Which of the four aspects of effective communication
are more important for your specific leadership
context?

Which of the four aspects of effective communication
are you more gifted, and which ones do you need to
develop? 

IMPACT & INFLUENCE
Identify several leaders that have inspired you along
with the crises that have shaped and revealed their
leadership? 

Adapted from Stress in 
Success by Sam Chand


