
WHO 
WE ARE 
AND HOW 
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THRIVE

WHEN OTHERS 
INTERACT WITH 
US THEY FEEL
REMARKABLY 
Delightful
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RAPID
INNOVATION

EXCELLENT
EXECUTION

CULTURE
HOW WE
OPERATE

A HEALTHY THRIVING
CULTURE SUPPORTS

BEING MADE IN
CHRIST-LIKENESS

DEVELOPING
LEADERS

ONE

TWO

THREE

FOUR

FIVE

SIX

CREATING 
REMARKABLY DELIGHTFUL

EXPERIENCES



HIGH
PERFORMANCE

WHAT WE VALUE 
IN OUR CULTURE

VALUES AND MINISTRY 
EXPECTATIONS

CONFLICT 
RESOLUTION MODEL

OUR LEADERSHIP 
AND CULTURE AXIOMS

HOW STRIFE BEGINS

ONE

TWO

THREE

FOUR

FIVE

SIX

SIX CATEGORIES
OF OUR CULTURE

THE HEALTHY TEAM PLAYER

PEOPLE WHO EXCEL



HIGH
PERFORMANCE

VALUE EFFECTIVENESS, NOT EFFORT

KEEPER TEST: 
WOULD YOU FIGHT FOR SOMEONE TO STAY?

FIT TEST: 
WOULD YOU WORK FOR THE PERSON YOU’RE HIRING

HONESTY TEST: 
ASK MONTHLY, IF I TOLD YOU I WAS LEAVING 
HOW WOULD YOU WORK TO CHANGE MY MIND?

CONFIDENT & COMFORTABLE

PLANNING/PROCESS
VALUED MORE THAN RESULTS

TOP DOWN DECISION-MAKING

MANAGEMENT APPROVAL

 

CONTEXT

NOT CONTROL

STRATEGY

METRICS

CLEARLY 
DEFINED ROLES

OBJECTIVES

TRANSPARENCY
AROUND DECISION MAKING

KNOWLEDGE
OF THE STAKES



THE HEALTHY
TEAM
PLAYER

RESPONSIBLE PEOPLE 
THRIVE ON FREEDOM AND 
ARE WORTHY OF FREEDOM

SELF
MOTIVATING

SELF
AWARE

SELF
DISCIPLINED

SELF
IMPROVING

ACTS LIKE A
LEADER

DOESN’T
WAIT

TO BE TOLD
WHAT TO DO

NEVER
FEELS LIKE 

THAT’S NOT 
MY JOB

BEHAVES
LIKE AN
OWNER

PICKS UP
TRASH

ANYWHERE
THEY SEE IT
ON THE JOB

CONTEXT

STRATEGY

METRICS

CLEARLY 
DEFINED ROLES

OBJECTIVES

TRANSPARENCY
AROUND DECISION MAKING

KNOWLEDGE
OF THE STAKES



IN OUR
CULTURE

WE WANT TO WORK WITH 
PEOPLE WHO EMBODY 
THESE NINE VALUES

WHAT WE VALUE
JUDGMENT

CURIOSITY

PASSION

You make wise decisions (people, technical, 
business, and creative) despite ambiguity.

You identity root causes, and get beyond 
treating symptoms.

You think strategically, and can articulate 
what you are, and are not, trying to do.

You smartly separate what must be done 
well now, and what can be improved later.

You learn rapidly and eagerly.

You seek to understand our strategy, market, 
subscribers and suppliers.

You are broadly knowledgeable about the 
Bible, theology and ministry.

You contribute e�ectively outside of your 
specialty.

You inspire others with your thirst for 
excellence.

You care intensely about our success.

You celebrate wins.

You are tenacious.



COMMUNICATION IMPACT

INNOVATION COURAGE

HONESTY SELFLESSNESS

You listen well, instead of reacting fast, so 
you can better understand.

You are concise and articulate in speech and 
writing.

You treat people with respect independent 
of their status or disagreement with you.

You maintain calm poise in stressful 
situations.

You accomplish amazing amounts of 
important work.

You demonstrate consistently strong 
performance so colleagues can rely upon 
you.

You focus on great results rather than on 
process.

You exhibit bias-to-action, and avoid 
analysis-paralysis.

You re-conceptualize issues to discover practical 
solutions to hard problems.

You challenge prevailing assumptions when 
warranted, and suggest better approaches.

You create new ideas that prove useful.

You keep us nimble by minimizing complexity 
and �nding time to simplify.

You say what you think even if it is 
controversial.

You make touch decisions without excessive 
agonizing.

You take smart risks.

You question actions inconsistent with 
our values.

You are known for candor and directness.

You are non-political when you disagree with 
others. 

you only say things about fellow employees 
you will say to their face.

You are quick to admit mistakes.

You seek what is best for us, rather than best 
for yourself or your group.

You are ego-less when searching for the 
best ideas.

You make time to help colleagues

You share information openly and 
proactively.



PEOPLE WHO
EXCEL 
IN OUR 
CULTURE Servant’s Spirit

BELIEVES NOTHING IS TOO LOW FOR THEM,
IS FLEXIBLE, AND WILLING TO SERVE WHENEVER 

AND WHEREVER ASKED AND/OR NEEDED

loves to have fun
NEVER TAKES HIS OR HERSELF 

TOO SERIOUSLY, AND CAN LAUGH AT  
THEMSELVES IN THE PRESENCE OF OTHERS

warrior’s spirit
THEY KNOW THEY DO NOT HAVE A JOB 

BUT A RESPONSIBILITY, WILLING TO GET THINGS DONE 
AT A PERSONAL COST, AND FINDS A WAY FOR THE TEAM 

TO WIN, NO MATTER WHAT

rejects negativity
EMBRACES SOLUTIONS AND 

MODELING THE VALUES OF ONE



Servant’s Spirit
BELIEVES NOTHING IS TOO LOW FOR THEM,

IS FLEXIBLE, AND WILLING TO SERVE WHENEVER 
AND WHEREVER ASKED AND/OR NEEDED

loves to have fun
NEVER TAKES HIS OR HERSELF 

TOO SERIOUSLY, AND CAN LAUGH AT  
THEMSELVES IN THE PRESENCE OF OTHERS

warrior’s spirit
THEY KNOW THEY DO NOT HAVE A JOB 

BUT A RESPONSIBILITY, WILLING TO GET THINGS DONE 
AT A PERSONAL COST, AND FINDS A WAY FOR THE TEAM 

TO WIN, NO MATTER WHAT

teachable
KNOWS DEVELOPMENT OCCURS OVER TIME, 
NOT IN A DAY.  TREASURES FEEDBACK, AND 

EXEMPLIFIES HUMILITY AND INTEGRITY

self-aware
CAN ACCURATELY SEE THEIR OWN FLAWS, AND 

CAN FACE THE REALITY OF THEIR CURRENT 
SITUATION

grateful
APPRECIATIVE OF THE POSITION GOD HAS PLACED 

THEM IN, AND HONORED TO HAVE A ROLE 
CONTRIBUTING TO THE KINGDOM

mission from god
THEIR SERVICE IS BIGGER THAN THEMSELVES, AND 

THEY SERVE OUT OF THEIR OVERFLOW BY 
PRIORITIZING SPIRITUAL GROWTH

rejects negativity
EMBRACES SOLUTIONS AND 

MODELING THE VALUES OF ONE



Biblical Authority
We believe that the Bible is our instruction book from God.  Anytime we try to operate parts 
of our lives outside of the authority of Scripture, we lose freedom.  We demonstrate hope to 
those outside the church as they watch us live under the authority of Scripture. 

intentional apprenticing
Success is succession.  For us to be the church that God has called us to be, we must be
 apprenticing the next generation of leaders.  In order to replicate ourselves, we need
 to pass on the knowledge we have to others. 

Missional Living
Relational evangelism is investing in a friend for the sake of eternity and then
 inviting that friend to a safe environment where the gospel is heard.  As
 long as we are investing in others, our hearts will stay in the right place. 

Authentic community
Small groups are where people come together on a regular basis to do
 “life on life”.  This allows us to genuinely connect with others while being 
encouraged and challenged in our relationship with God.  Being involved 
in a small group is the simplest way to impact and influence people directly 
for Christ. 

strategic service
We will apply our hearts and hands to the place of greatest demand. 
 In order to create excellent environments conducive to life change, 
everyone needs to find a place to serve. 

intimacy with god
When we try to be religious, we tend not to be respectful and polite.  If this
 is our routine with God, it will not encourage intimacy with Him.  Intimacy
 in any relationship requires (1) unhurried time, (2) transparency with our 
feelings and (3) mutual submission. 

relevant environments
Our desire is to create relevant environments for children and adults.  We must determine 
how to use culture to communicate what to say.  We must learn how to use a bridge relationally  
to turn the light on spiritually. 

OUR CORE
VALUES



Biblical Authority
We believe that the Bible is our instruction book from God.  Anytime we try to operate parts 
of our lives outside of the authority of Scripture, we lose freedom.  We demonstrate hope to 
those outside the church as they watch us live under the authority of Scripture. 

intentional apprenticing
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Missional Living
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 “life on life”.  This allows us to genuinely connect with others while being 
encouraged and challenged in our relationship with God.  Being involved 
in a small group is the simplest way to impact and influence people directly 
for Christ. 

strategic service
We will apply our hearts and hands to the place of greatest demand. 
 In order to create excellent environments conducive to life change, 
everyone needs to find a place to serve. 

intimacy with god
When we try to be religious, we tend not to be respectful and polite.  If this
 is our routine with God, it will not encourage intimacy with Him.  Intimacy
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relevant environments
Our desire is to create relevant environments for children and adults.  We must determine 
how to use culture to communicate what to say.  We must learn how to use a bridge relationally  
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Be all in
Align with and lead others 

toward One’s Values

embody self-leadership
 Learn the culture of One
 Be an apprentice
 Complete the partnership(membership)class
 Graduate from Leadership College
 Arrive early to serve with anticipation and excitement
 Fully participate in the ministries of ONE

live faithfully
 Respond obediently to God’s desires for their life
 Constantly pursue spiritual growth

 through daily prayer and Bible reading
 Consistently share with others about Christ
 Be reliable in service to God. 

cultivate healthy hearts
 Spend time studying and meditating on the Gospel
 Offer grace to and accept grace from others
 Be teachable and open to counsel and instruction
 Seek peace in their relationships
 Pursue love for Christ and others above all else
 Maintain stewardship of their time and resources

passionately pursue unity
 Avoid the Korah spirit of envy and pride by being 

content to serve where God has currently placed us, 
the Absalom spirit of grumbling and subtle criticism by 

repenting from pride and submitting to the church leaders.
 and the Jezebel spirit of fighting authority, division 

and control by practicing humility and trusting in God. 

be driven by god’s spirit
 Place the focus on Christ instead of themselves
 Rely on God’s strength
 Have genuine interactions with others
 Always seek understanding when communicating
 Bring light to others lives

 
develop disciples

Live in authentic community with those they lead 
Strategically pour into their apprentice over time

 Pray for those they lead 
Guide others in following Christ . 

MINISTRY
EXPECTATIONS



RESOLUTION
MODEL

CONFLICT

PERSPECTIVES

FACTS

INFORMATIONAL 
OBSTACLES

ISSUE
DEFINITION

PHYSICAL

POLITICS

ORGANIZATION

LEGACY
EVENT

ENVIRONMENTAL
OBSTACLES

RELATIONSHIP
OBSTACLES

INDIVIDUAL
OBSTACLES

IQ

STYLE

SKILLS

VALUES

SELF-
ESTEEM



OPINIONS

PERSPECTIVES

INFORMATIONAL 
OBSTACLES

ISSUE
DEFINITION

REPUTATION

POSITION

COMPANY 
CULTURE

MOOD

STYLE
ACCEPTANCE

ENVIRONMENTAL
OBSTACLES

RELATIONSHIP
OBSTACLES

INDIVIDUAL
OBSTACLES

KNOWLEDGE

EQ

EXPERIENCE

IQ



ABSENCE OF
TRUST

CULTURE & STRATEGY WILL DETERMINE 
THE BEHAVIOR OF THE ORGANIZATION

AUTHENTICITY

EMPATHY
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GI

C

I believe you care 

about me & my success

I experience the real you
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HIDING 
MISTAKES 

& WEAKNESSES



SYMPTOMS

WHEN YOU FIX IT,
 YOU’LL SEE

EMPATHY

HIDING 
MISTAKES 

& WEAKNESSES

NOT ASKING
FOR HELP

JUMPING TO
CONCLUSIONS

NOT PROVIDING
CONSTRUCTIVE

FEEDBACK

AVOID MEETINGS

ADMITTING 
MISTAKES

& APOLOGIZING

ACTIVELY SEEKING
AND PROVIDING

FEEDBACK

ASKING FOR HELP
AND GIVING

RECOGNITION

ASSUMING 
GOOD INTENT

ENJOYING 
TEAMWORK AND
COLLABORATION



WHEN YOU FIX IT,
 YOU’LL SEE

Key Points to Consider
• The apparent enemy is not the real enemy.
• We are not fighting people, but the spirits that manipulate immature or sinful       
    attitudes in people.
• These spirits seek to gain access to our churches and families; they must be       
    discerned.
• Religious ambition in the human heart is just the entry point for the enemies we are   
    truly fighting the spirits of  division and strife.
• The nature and goal of  these spirits are the same- to inspire someone to seek in an  
    ungodly way another person’s position of  authority, thus causing division.

The Goal: To usurp authority and divide the people of  God.

Three People and How the Spirits Manipulated Them

The Korah Spirit (Jude 1:6; Numbers 16:8-10)
Through his influence he was able to seduce 250 of  Israel’s princes to join him in rebellion 
against Moses. We are not fighting people, but the spirits that manipulate immature or sinful 
attitudes in people.
A subordinate leader who has tasted success is discontent, he does not have more power and envies those 
above him.
Numbers 16:3, you will often see in the accuser the very flaws he says are in the pastor. Often 
times our wrong attitudes toward authority cause us to misjudge a leader as controlling when 
he is, in fact, simply fulfilling his God given spiritual responsibility.  God appointed Moses as 
Israel’s leader.  To usurp the authority God has installed is to sin against the Lord Himself.  
Moses exposes the sins of  envy and ambition in Korah’s heart.  Ambition walks upon two legs: 
envy and pride

SOLUTION: One must be content to wholeheartedly serve God where He has currently placed us.

Three Spiritual
enemies of Unity

HOW
STRIFE
BEGINS

GROUP
THINK

FIGHT &
UNITE

ANAR-
CHY

FIGHT &
UNDER-

MINE

un
it

y

good fight

YOU’RE ALWAYS IN A SEASON



Key Points to Consider
• The apparent enemy is not the real enemy.
• We are not fighting people, but the spirits that manipulate immature or sinful       
    attitudes in people.
• These spirits seek to gain access to our churches and families; they must be       
    discerned.
• Religious ambition in the human heart is just the entry point for the enemies we are   
    truly fighting the spirits of  division and strife.
• The nature and goal of  these spirits are the same- to inspire someone to seek in an  
    ungodly way another person’s position of  authority, thus causing division.

The Goal: To usurp authority and divide the people of  God.

Three People and How the Spirits Manipulated Them

The Korah Spirit (Jude 1:6; Numbers 16:8-10)
Through his influence he was able to seduce 250 of  Israel’s princes to join him in rebellion 
against Moses. We are not fighting people, but the spirits that manipulate immature or sinful 
attitudes in people.
A subordinate leader who has tasted success is discontent, he does not have more power and envies those 
above him.
Numbers 16:3, you will often see in the accuser the very flaws he says are in the pastor. Often 
times our wrong attitudes toward authority cause us to misjudge a leader as controlling when 
he is, in fact, simply fulfilling his God given spiritual responsibility.  God appointed Moses as 
Israel’s leader.  To usurp the authority God has installed is to sin against the Lord Himself.  
Moses exposes the sins of  envy and ambition in Korah’s heart.  Ambition walks upon two legs: 
envy and pride

SOLUTION: One must be content to wholeheartedly serve God where He has currently placed us.

The Absalom Spirit (2 Samuel 15:2-6)
Absalom was not openly confrontational and did not seek to challenge the king’s authority.
Absalom used his charm and subtle criticisms of  the king to steal away the hearts of  men.
Absalom found fault with David and engendered grumbling in the people of  Israel, while 
winning the hearts of  the people with flattery and charm.
Absalom spirit- Grumble about the way things are not getting done, find fault with the leader 
and arrogantly project the image that if  you were in charge, all would be well.  Then capture 
the hearts of  the people, flatter them and bring them into your camp.
Beware when someone comes along complaining about the way things are done, speaking 
evil of  the church’s leadership and promoting himself  as an answer to these problems.  

SOLUTION: Repent from pride and refrain from using flattery to gain an advantage among the 
people.  Submit yourself and your talents to the church leaders.

The Jezebel Spirit (Revelation 2:20,26)
A queen who fought against authority.
The spirit desires to neutralize authority and take control over other people in the church and 
family.
It attacks church leadership, its ultimate purpose is to disable the spiritual authority of  
pastoral leadership.
The attack comes in the form of sexual temptation, confusion, or prophetic manipulation, but 
its ultimate aim is to supplant the authority in the church.  The Jezebel spirit seeks to divide, 
diminish and then displace the spiritual authority God has given church leaders.
The spirit seeks to control people who were abused and is afraid of  being abused again, so 
they seek to control their world whatever means available.

SOLUTION: Humility and trust in God.

The Jezebel spirit seeks to put a wedge between the pastors and the intercessors.  
Without pastors leading in godly authority, a church simply cannot function: confu-
sion, ambition and chaos reign.  True spiritual authority is a source of  protection; it is 
a living shelter that covers and nurtures a home or a church.  Satan seeks to neutral-
ize the leaders in that Christian setting, for if  he can strike the shepherds then he can 
scatter the sheep.  
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OUR
AXIOMS
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WIN THE HEART BEFORE YOU ASK FOR THE HAND

READ ALL YOU CANPAY NOW, PLAY LATER

FEEDBACK IS A GIFT

ARE WE HAVING FUN YET

SWEAT THE SMALL STUFF

LEAD SOMETHING

YOU’RE ALWAYS IN A SEASON
HELP ME UNDERSTAND
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GOD UNCOVERS WHAT YOU COVER AND COVERS WHAT YOU UNCOVER

EXCELLENCE HONORS GOD AND INSPIRES PEOPLE

GET THE RIGHT PEOPLE AROUND THE TABLE

SPEED OF THE LEADER, SPEED OF THE TEAM

DON’T BEAT THE SHEEPBIAS TOWARDS ACTION

PAY ATTENTION TO HELLOS AND GOODBYES

NOBODY BIG, EVERYBODY LITTLE

PERFORMANCE BUYS FREEDOM
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HELP ME UNDERSTAND




