
How to Control
 Triangulation
 



A

B C

Victim - Persecutor - Rescuer
Idea

Since the issue isn’t
technically sin it was

not necessary to
apply Matt 18:15 and

go directly to 'B' to
share.

#1 Legalism

The issue is to small
to be worth

confronting. But if
this was True why is

'A' going to 'C'.

#2 Minimizing
'B' is too hard to talk
to so it is safer to go
to 'C'.  he Bible does

not say Matthew
18:15 does not apply

for difficult people.
 

#3 Blaming

'A' says “maybe I’m
part of the problem
so I needed t talk to
'C' or others to get

their opinion”

#4 False 
Humility 

'A' does not want to
hurt or judge 'B' so

going to 'C' is a better
technique.

#5 False
Compassion 

Why Do We Triangulate
We’re not

comfortable
confronting

people directly so
we confront

indirectly.
 

#1 We don’t want
to hurt feelings

so instead of
talking to them,

we talk about
them.

 

#2 Sometimes
triangulation is used
maliciously as a way

to ruin someone’s
reputation or get
them in trouble.

 

#3

Person A -  Is the Victim because of
something Person B has done and some
how Person A feels victimized.
Person B -  Person B Is the Persecutor
because they offended Person A.
Person C -  Rather than Person A go to
Person B they share their concerns with
Person C -  making them the Rescuer.

T r i a n g u l a t i o n  D e f i n e d :
Triangulation is having an issue with 

someone and talking about it
with somebody else, 

or more than one 
somebody.

How We Just i fy Tr iangula t i on
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As Leaders Consider these Approaches

5 Excuses People Use to 
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Reminder

Leaders must be alert to triangulation
There may often be the third party to whom the complaining employee goes and can, therefore,
either stop triangulation or perpetuate it through inaction or reinforcing the employee’s passive-
aggressive behavior.

Give the complaining employee the benefit of the doubt
If an employee’s action in complaining is new to you, give the benefit of the doubt by assuming she
has already addressed the matter with the other employee. Ask, innocently, “What was Jack’s
response when you raised your concern?”

Defend the Target Employee/team member 
If the behavior that is being brought to you seems out of the ordinary – then challenge the assertion.

Coach the Complaining Employee/Team Member 
Perhaps the employee isn’t passive-aggressive, but simply uneducated about the need to
communicate concerns directly with colleagues or unskilled in how to do so. 

Triangulation is “an affront to the Cross because it robs a fellow believer of the
opportunity for understanding, forgiveness and reconciliation. It makes the

problem worse than it truly is and if left unchecked it can kill fellowship. "

Gospel
Look

Jesus’ issue with
Martha is not her work

ethic or busyness.
Jesus is setting a

boundary with Martha.
A boundary about

being drawn into her
conflict with her sister.
Jesus is refusing to be
drawn into a conflict
between the two. If

Martha has a problem
with her sister Mary,
she should take it to

Mary directly. Jesus is
refusing to be
triangulated. 

 
 

Luke 10:38 - 42
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